Annual Online Professional Development Report:
Empowering Educators in the Digital Age

Institution : Little Flower Public School

Academic Year : 2026

Format : Virtual / Online Learning

Executive Summary

In the 2026 academic year, the teaching faculty at Little Flower Public School successfully engaged in a
comprehensive online capacity-building initiative. We are proud to report that nearly 100% of our
educators completed the compulsory 25-hour training mandate, earning their official certifications. The
curriculum was strategically divided into digital citizenship, environmental consciousness, and advanced
pedagogical research, equipping our staff with modern tools to enhance both virtual and physical
classrooms.

Part I: The Core 25-Hour Certification Track
This mandatory block focused on creating a secure, engaging, and responsible modern classroom.
1. Cyber Hygiene (5 Hours) & Safety in Cyber Space (5 Hours)

Core Concept: Establishing a secure digital footprint and protecting sensitive school and student data from
online threats,

Daily Application for Teachers:

The "Clean Desk, Clean Desktop" Rule: Teachers regularly clear browser caches and secure their digital
grade books and practical exam records with two-factor authentication.

Link Literacy Check: Before sharing online resources or reference materials with students, teachers model
how to verify the URL's safety and credibility.

2. Social Media Safety (5 Hours)

Core Concept: Navigating the social media landscape responsibly and guiding students to maintain
positive digital identities.

Daily Application for Teachers:

Digital Footprint Moments: Integrating 2-minute discussions into regular classes about how online
behavior impacts future academic and career opportunities.

Safe Communication Channels: Utilizing strictly official school platforms for broadcasting revision
materials and student announcements, maintaining clear professional boundaries.

3. Power of Audio (5 Hours)

Core Concept: Leveraging auditory learning tools to increase student retention, focus, and accessibility.



Daily Application for Teachers:

Smart Revision Snippets: Recording 3-minute audio summaries of complex topics or previous year
question paper analyses that students can listen to while commuting.

Audio Feedback: Leaving short voice notes on digital assignments instead of written text to provide more
nuanced, encouraging, and personalized feedback.

4. Environment Hazard & E-Waste (5 Hours)

Core Concept: Understanding the ecological impact of discarded electronics and promoting sustainable
technology use,

Daily Application for Teachers:

Classroom E-Waste Bins: Setting up designated collection boxes for dead batteries, old calculators, and
broken wires, especially relevant during science labs and practicals.

Resogrce Maximization: Encouraging students to use digital formats for rough work and draft
submissions to reduce physical waste, while safely recycling obsolete lab equipment.

Part I1: Specialized & Advanced Methodologies

These additional modules were designed to foster environmental stewardship and continuous professional
growth.

5. Catch the Rain (3 Hours)
Core Concept: Implementing localized water conservation strategies and building ecological awareness.
Daily Application for Teachers:

Lab Water Management: Actively teaching students to minimize water usage during practical wash-ups
and experiments.

Visual Reminders: Displaying student-created "Catch the Rain" posters near classroom sinks and water
dispensers to build a culture of conservation.

6. Action Research (15 Hours)

Core Concept: Empowering teachers to become researchers in their own classrooms, using data to solve
specific educational challenges.

Daily Application for Teachers:

Micro-Experiments: Testing two different teaching methods (e.g., using a colorful revision poster vs. a
standard lecture) for a specific chapter, and comparing student test scores to see which is more effective.

Reflective Journaling: Taking 5 minutes every Friday to note down which classroom activities worked
well and which need redesigning for the next academic week.

Conclusion

The 2026 online training initiative has significantly upgraded the digital and pedag
staff. By moving these concepts from the screen into daily classroom habits, the f;

students.
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Annual Professional Development Report:
Empowering Educators for the Future

Institution: Little Flower Public School, Kollamula
Academic Year: 2026
Focus: Holistic Teacher Well-being & Advanced Pedagogical Strategies

Overview

During the 2026 academic year, Little Flower Public School hosted a comprehensive CBSE Training
Programme designed to empower our educators. Moving beyond traditional lectures, this year's focus was
on providing highly practical, creative, and adaptable tools that teachers can seamlessly integrate into their
daily routines to foster a thriving educational ecosystem.

Training Sessions & Daily Implementation Strategies
1. Effective Stress Management
Date: May 21 | Facilitator: Sibin Antony Varghese

Core Concept: A calm teacher creates a calm classroom. This session focused on recognizing burnout
triggers and implementing real-time emotional regulation.

Daily Application for Teachers:

The "Two-Minute Reset": Practice 4-7-8 deep breathing before entering a new classroom.

Mindful Transitions: Use the walk between classes as a moment of active mindfulness rather than rushing.
2. Classroom Management

Date: May 22 | Facilitator: Beena Nair

Core Concept: Shifting the paradigm from "controlling behavior" to "facilitating engagement." Focus on
proactive routines and positive reinforcement.

Daily Application for Teachers:

Non-Verbal Cues: Establish 2-3 specific hand signals for silence or attention to save voice strain and
reduce classroom noise.

The "Praise to Correct” Ratio: Actively aim to offer three positive reinforcements for every one behavioral
correction during a lesson.

3. Capacity Building Programme
Date: August 9 | Facilitator: Alex George

Core Concept: Expanding the educator's toolkit to include modern, inclusive, and differentiated
instructional techniques.



Daily Application for Teachers:

Micro-Collaborations: Spend 5 minutes during the lunch break sharing one successful teaching hook or
activity with a colleague.

Student Choice: Incorporate at least one "choice-based" activity per week (e.g., nl!owing slud‘.:nls to
choose between writing a summary or drawing a mind map) to build capacity for self-directed learning,

4. Peer Pressure and Social Influence
Date: September 13 | Facilitator: Dr. Joby Thomas Parathanath

Core Concept: Understanding the psychological weight of social dynamics on student performance and
mental health.

Daily Application for Teachers:

Safe Space Mapping: Actively observe peer groupings during group work and strategically mix students
to disrupt negative cliques.

Open-Ended Check-ins: Start Monday mornings with a S-minute non-academic check-in (e.g., "Rose,
Bud, Thorn" activity) to gauge the social-emotional weather of the room.

S. Adolescence Care
Date: December 29 | Facilitator: Sibi Njavallikunnel

Core Concept: Navigating the complex biological and emotional transitions of teenagers with empathy
and firm boundaries,

Daily Application for Teachers:

“Listen First" Rule: When an adolescent acts out, pause for 10 seconds before reacting to assess if the
behavior is rooted in an emotional crisis rather than defiance.

Validating Language: Replace phrases like "you're overreacting" with "I can see this is really frustrating
for you," fostering trust and open communication.

Conclusion

The 2026 training series at Little Flower Public School was a resounding success, providing staff with
actionable tools to improve not only student outcomes but their own professional well-being. By

integrating these small, creative practices daily, our teachers continue to build a resilient, engaged, and
highly supportive school environment.
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